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YnpaBieHMe NpoeKTaMu YnpaBneHue
No pa3paboTKe HOBbIX NPOM3BOACTBEHHbLIMM
TOBApOB U YCNyr npeanpUATUAMMK
MogenupoBaHue
o NpoLeccosB
BHegpeHWe nMHHoBaUMK
AeATeNbHOCTH
KOMMNaHMU
PyKoBoACTBO YnpaB/ieHMe NpoeKTamMu
OpraHu3aumen n ee No pa3paboTKe HOBbIX
noAapasgeneHuamm TOBapOB U YCyr
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MeHeaxep No ynpaB/ieHUI0 MPOM3BOACTBOM 3aHMMAET OAHY M3 LEHTpaJibHbIX NO3MUMM B CUCTEME KOPMOPaTMBHOMO MeHeaXMeHTa. B cdepe ero
OTBETCTBEHHOCTM HAxoAATCS 3a4ayMv OpraHu3auum M KOoopAuHaUMM NPOM3BOACTBEHHOIO MpPoLEecca, KOHTPOAA U MOHMTOPUHra 3¢hEKTUBHOCTH
BbINOJ/IHEHUSA NMPOM3BOACTBEHHbIX (DYHKLMM, BOMPOCHI O6HEMHOI0 M OMepaTMBHO-Ka/JIeHAAPHOrO MJaHMpOBaHMS npou3BoAcTBa. OT ero peleHuM
HEenocpeACTBEHHO 3aBMCUT YpPOBEHb MPOM3BOACTBEHHbIX 3aTpaT, PEeHTA6enbHOCTM NPom3BOACTBA M 3(EDEKTUBHOCTU MCMOJIb30BAHUS PeCcypCcoB
npeanpusATUA.

YnpaB/ieHWEe NpPOM3BOACTBEHHbIMU CUCTEMAMM M CTPYKTYPHbIMM MOAPa3AeNEHMAMMU MPOMbILLIEHHBIX MPEeANPUSTUM, YMpaB/ieHWe onepauvamM,
MoaeNIMpoBaHMe OM3HEC-NpoLEeCcCcoB U oueHKa MX 3(PEDEKTMBHOCTU, PYKOBOACTBO MPOEKTaMM MO pa3paboTKe HOBbIX MPOAYKTOB, pa3paboTKa
6loaxKeTa, ynpaBieHUE MPOM3BOACTBEHHBIMM MOLLHOCTSAMM M 3amacaMm, NOAroTOBKA MHBECTMLMOHHBIX NMPOEKTOB — MpodeCcCHMOHa/IbHble 3a4auM,
KOTOpble MOJA CWJly PelnTb BbIMYCKHWMKAM AAHHOrO HanpasB/ieHMsA. B MX KoMneTeHuuM TaKkkKe pa3paboTKa (YHKUMOHa/IbHbIX CTpaTerum W
BHEepeHME MHHOBALMM B MPOMU3BOACTBEHHDBIM MpoLecc.
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YYEBHbIX NMPOLECC

CTyaeHTbl npoduna «YnpaBieHMe NMPOU3BOJACTBOM» 3a BPEMA 06YYEHMA MOJIYYaAlOT Camble aKTyaslbHble 3HAHWS, YMEHMUSA M HABbIKM B Pas/IMYHbIX
0621aCcTAX MEeHeXMeHTa. Hapsaay C o6LWMMM SKOHOMMYECKMMM U YNPaBAEHYECKMMM AUCLUMMIMHAMM CTYZEHTbl M3y4YaloT Camble MepCcrneKTUBHbIE
ynpaB/IEHYECKME TEXHOJIOTMM B PaMKax TaKMX AMCUMMJIMH KaK CTpaTermMyeckMi MeHeXMEHT, yrnpaBieHue onepaumamm, yrnpaB/ieHUe NPOoeKTamM,
MHHOBALMOHHBIM MEHEXKMEHT, YNpaBJieHMe U3MEHEHMAMM, TEOPUS YMNPaB/IEHMsA, TEOpUSA OpraHu3aumM, GEpPEX/IMBOE MPOM3BOACTBO, JIOFUCTUKA,
NMAEPCTBO, TaMM-MEHEAKMEHT, YNpaB/ieHUE Ye/IOBEYECKUMM pecypcamu, YMnpaBJeHME B pacnpefenéHHbIX OpraHmMsaumsax, GU3HeCc-moaenn B
LUM(POBOM SKOHOMMKE, 6/IOKYENH, YNpPaB/IEHME MaJIbiIM 6U3HECOM, KPOCC-KYJIbTYPHbIM MEHEIXMEHT U APYruX.
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3aHATHA NpOBOAAT TEOPETUKU U MPAKTUKHN MEHEAKMEHTA C 06LIJMprIMM 3HaHNAMU U
60raTbiM OMNbITOM ynpaB/1€HNA N pea/iM3aluMn yrpaBJIEHYECKNX NMPOEKTOB.

3aHATMA npoxoAAT B rsiaBHOM Kopnyce PY/JH B ayauTtopuax, OCHaWEHHbIX
COBPEMEHHOW KOMMNbIOTEPHOM TEXHWMKOM, YTO MO3BOJIAET MPOBOAMTb TPAAULMOHHbIE
3aHATMA, a TaKXKe OpraHM30BblBaTb OHMAMH OOyYeHMEe C  MPUMEHEHMEM
Cneumasm3mpoBaHHbIX MHTEPHET-NNAT(OPM, MCNOJIb3YyA CaMble COBPEMEHHbIE
KOMMYHMKALUMOHHbIE KaHaJibl.

JNEeKTpOHHaA obpa3oBaTtenbHaa cpega PYAH coaepWUT yyebHble mMaTepuasbl no
BCEM M3yYaeMblM AUCLMMIMHAM. DNEKTPOHHAA HayvyHaa 6MbanoTeKa obecneynBaeT
JOCTYyNn K 60ratoM KOMNEKLUMM CaMbiX COBPEMEHHbIX KHUI M KYpPHa/soB o
MeHeXXKMEHTY, KOTopaA MOCTOAHHO aKkTya/mM3mpyeTcs.

O6y4yeHMe B CMELLAHHbIX YYEBHbIX Fpynnax No3BoJISIET MOJIYYMTb YHMKAJIbHbIM OMbIT
obLeHMsa C NpeACTaBUMTENSAMM PasHblX Ky/AbTyp, MOBbICUTb CBOK A3bIKOBYH M
KOMMYHMKaLMOHHY0 KOMMETEHTHOCTb B MEXKYJ/IbTYPHbIX KOMaHZaXx.

Ansa CTyAEHTOB C OrpaHM4Ye€HHbIMM BO3MOXKHOCTAMM CO34aHbl KOMMOPTHbIE YC/I0BUA
ANA o6y4veHus.

Bo BpeMa 06y4YyeHWs CTYAEHTbl MMEKT BO3MOMKHOCTb NMPOMTM HAy4yHble M y4ebBHble
CTa*MpPOBKM B yHMBepcuTeTax EBponbl (OPpaHumsa, Utanmsa, Monbwa v ap.) n KHP.
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YYEBHbIE CTAXKNUPOBKU, NMPAKTUKN U KAPbEPA

MexayHapoAHbIM MHCTUTYT MEHEAXKMEHTA HaumoHaibHOro
YHUBEPCUTETA HaYK, TEXHOMOIMM U MeHeAKMeHTa Mapumika

3AMHB6YpPrckun YuusepeuteT Hamnms
YHusepcuteT LlaHxas \
YHuBepcuteT Huuybl
Ceynbckun YHmBepcmteT COOKMMUIOHT
MexayHapoaHasa 6msHec-wwkKona bapcenons! ESEI

MparkKCKMUM MHCTUTYT NOBbILIEHMA KBa/IMUKALMM
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KYPATOP NMPOOUIA

'ycakoB AnekcaHap AnekcaHapoBuy

K.3.H., AOLUEHT Kadeapbl MEHeXMEHTa
gusakov-aa@rudn.ru
+7 (495) 433-30-29 (p06. 2460)
117198, MocKBa, yn. MMKnyxo-Maknasa, 6 www.rudn.ru

econom.management@rudn.ru
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KOHTAKTDI

MockBa, yai. MUKnyxo-Maknasa, 6
+7 (495) 433-30-29 (no6. 24-60)
e-mail: econom.management@rudn.ru
KOHTaKTHOE 11L0:

LLlycTtoBa MpnHa CepreeBHa
shustova-is@rudn.ru




